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“In all that you do, you are to nourish Christ's people from the 

riches of his grace, and strengthen them to glorify God in this 

life and in the life to come.”  BCP 531 

 

✠✠✠ 
 

WELCOME & PURPOSE 

 

Welcome to the ordination process in the Episcopal Diocese of Utah. If you are reading this manual, 

you are likely already sensing that God may be calling you toward ordained leadership in the Church.  

That possibility is both holy and weighty—and it deserves careful, prayerful discernment. 

 

This manual exists to bring clarity and consistency to the ordination process.  The process is 

intentionally thorough.  It is not designed to intimidate or overwhelm, but to ensure that those seeking 

ordination are supported, formed, and discerned with care—for the sake of the Church and the people 

of God. 

 

How to Use This Manual 

 

This manual is both a guide and a set of expectations.  It outlines: 

● the steps in discernment and ordination 

● the roles of the individual in the process, congregation, clergy, Commission on Ministry, 

Standing Committee, and Bishop 

● formation requirements, including spiritual, educational, and evaluative components 

● reporting requirements and diocesan expectations 

● policies related to pauses, accommodations, and special circumstances 
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Individuals in the process and sponsoring congregations are expected to read this manual carefully and 

to follow it as written.  

 

Discernment Belongs to the Church 

A call to ordained ministry is never a private possession.  The Church discerns vocations in community, 

through prayer and mutual listening, under the authority of the Bishop and the wider Church.  The 

Diocese has a responsibility not only to the individual discerner, but to the whole Church—and to those 

who will one day be under the care of the ordained. 
 

For that reason, persons in the process should understand from the beginning: 

● Persons in the process are not in charge of the ordination process. Persons in the process 

are in charge of their own growth and readiness. 

● Persons in the process do not set the timeline. 

● Persons in the process do not determine outcomes. 

● The process is conducted under the authority of the Bishop and the Church. 
 

This does not mean that persons in the process are powerless or unheard.  It means that discernment is 

shared, accountable, and formed by the wisdom and responsibility of the Church. 

 
 

Formation Includes Learning Trust and Patience 

 
 

The pace of the Church’s discernment can feel slow.  This is often part of the formation itself. A central 

practice of ordained leadership is learning to live faithfully under authority, to receive guidance, and to 

trust that God is at work even when the next step is not immediate or clear. 

 

This process invites persons in the process to cultivate: 

● humility and openness to growth 

● honesty and emotional maturity 

● a stable spiritual life 

● readiness to receive feedback and correction 

● a willingness to be formed for the sake of others 

 

Clear is Kind 

 

This manual aims to be clear because clarity is a form of pastoral care.  Unclear expectations create 

anxiety, confusion, and unnecessary hardship.  We believe it is kinder to tell the truth directly about 

what is required than to allow ambiguity to burden those seeking to discern their calling. 

 

If you have questions, ask them early.  If you are struggling, do not suffer alone.  The Church does not 

expect perfection; it expects honesty, faithfulness, and a willingness to grow.  
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WHO TO CONTACT 
 

Because this process involves both logistics and discernment, questions should be directed to the 

appropriate person.  Asking the right person helps the process remain clear, orderly, and supportive. 

 

Administrative questions, paperwork, deadlines, and logistics 
Contact: Executive Assistant to the Canon to the Ordinary, Mo Hanners, mhanners@episcopal-ut.org, 
801-322-4131 
(Examples: deadlines, scheduling, forms received, copies of documents, where to send items.) 
 

Major life changes that may affect formation or readiness 

Contact: Bishop (through Angie Rogers, arogers@episcopal-ut.org, 801-322-4131, for scheduling) 

(Examples: relocation, major health changes, employment disruption, significant family changes, legal or 

disciplinary matters.) 

***Mo supports the Canon to the Ordinary and coordinates ordination process logistics. Angie supports 

the Bishop and coordinates scheduling for Bishop meetings. 
 

Process and policy questions 

Contact: Chair of the Commission on Ministry, Pam Holliman, PhD (pjutah47@gmail.com), or Canon to 

the Ordinary, the Rev. Cn. Jeff Stevenson (jstevenson@episcopal-ut.org) 

(Examples: requirements, exceptions, canonical status, process steps, questions about timing or 

expectations.) 

 

Pastoral and formation questions 

Contact: Supervising Cleric, Spiritual Director, or Companion 

(Examples: discernment struggles, spiritual practices, relational strain, questions about call, vocational 

confusion.) 

  

mailto:mhanners@episcopal-ut.org
mailto:arogers@episcopal-ut.org
mailto:pjutah47@gmail.com
mailto:jstevenson@episcopal-ut.org
mailto:jstevenson@episcopal-ut.org
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DISCERNMENT AND THE ORDERS OF MINISTRY 
 

The Episcopal Church recognizes three orders of ministry: Bishops, Priests, and Deacons.  The 

manual addresses discernment and formation for those seeking ordination to the Diaconate or the 

Priesthood. 

 

Discernment includes clarifying not only whether a person is called to ordained ministry, but also which 

order of ministry is most appropriate. 

 

The Diaconate 

 

Deacons are ordained to a ministry of service and to a distinctive calling to interpret the needs of the 

world to the Church and the needs of the Church to the world. Deacons are icons of Christ the 

servant and are called to model a life shaped by humility, compassion, and attention to those who are 

most vulnerable. 

 

Those discerning the diaconate should consider: 

● a sustained call to service, mercy, justice, and outreach 

● a vocational life that connects Church and world 

● a capacity to lead and organize ministry in partnership with clergy and laity 

● spiritual maturity and emotional resilience 

● a willingness to serve in a distinct ordained role without seeking priestly ministry 

 

The diaconate is not a step toward priesthood. It is a distinct calling and a full expression of ordained 

ministry. 

 

The Priesthood 

 

Priests are ordained to a ministry of word and sacrament and to pastoral leadership within the life of 

the Church. Priests are called to preach the Gospel, preside at the Eucharist, pronounce God’s blessing 

and absolution, teach the faith, and serve as pastors and leaders within the community. 

 

Those discerning the priesthood should consider: 

● a sustained call to sacramental and pastoral ministry 

● gifts for teaching, preaching, and interpreting scripture 

● capacity for leadership, collaboration, and formation of others 

● steadiness under pressure, emotional health, and relational maturity 

● willingness to live under vows and within the discipline of the Church 

● readiness to serve the Church’s needs, even when the work is demanding 
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Discernment is Not Always Linear 

 

It is not uncommon for a discerner to begin discernment believing they are called to one order and later 

discover that their gifts and call align more clearly with another. Likewise, some people enter the process 

believing they are called to ordained ministry and later discover that their vocation is primarily lay. 

These outcomes are not failures. They are faithful discernment. 
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TIMELINE AT A GLANCE 

 

The ordination process follows an annual cycle.  This cycle is designed to give the Commission on 

Ministry, Standing Committee, and Bishop adequate time for careful discernment and to support 

persons in the process with appropriate formation. 

 

Important: The process is not built around individual schedules.  Persons in the process are expected to 

arrange personal, work, and family obligations around the diocesan calendar whenever possible.  

Learning patience, trust, and faithfulness to the Church’s process is part of formation. 

 

Typical Annual Discernment Calendar 

(As the needs and membership of the Commission change, the timelines in this manual may change.  

All those in the process will be informed of any changes.) 

● June: Holy Listening, Holy Wonder (Pre-process but listed here for clarity.) 

● Summer through Spring: Structured conversations with cleric overseeing discernment 

● February: Orientation to the Ordination Process for all entering the Process  

● April/May: Commission on Ministry Candidacy Interviews  

● June: PDC training / diocesan support for discernment committees 

● October 1: Final materials due to the Diocese for Commission on Ministry review 

● Mid-November: Commission on Ministry Postulancy interviews 

● December 15: Letters sent / decisions communicated 

● January–May: Formation planning, education review, evaluation scheduling as needed 

 

If you begin discernment mid-year: you may need to wait for the next cycle to proceed fully.  This is 

normal. 
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FINANCIAL RESPONSIBILITIES & EXPECTATIONS OF 
SUPPORT 

 

Entering the ordination process includes real financial commitments.  Persons in the process are 

encouraged to begin planning early. 

 

Persons in the Process Responsibilities (not covered by the Diocese) 

 

Persons in the process are responsible for the cost of: 

● Medical evaluation(s)  

● Psychological evaluation by Diocesan appointed psychologist 

● Travel Expenses for Interviews, trainings, etc.  

 

Diocese Responsibilities 

 

The Diocese pays for and arranges: 

● Background checks (and any required safeguarding compliance processes) 

 

Shared Support Expectations 

 

The Diocese expects that discernment is supported by the whole Church—persons in the process, 

congregation, and Diocese together. 

 

Congregational support is expected, and may include: 

● contributing toward psychological evaluation costs 

● supporting travel to diocesan interviews or formation requirements 

● contributing toward seminary expenses and/or required formation events 

● spiritual and communal support through prayer, mentorship, and ongoing relationship 

 

Strong recommendation: Congregations should plan for discernment and formation support by 

maintaining a Seminarian Support or Vocational Discernment Support line item in the parish 

budget. 

 

If financial barriers arise: persons in the process should speak early with the Canon to the Ordinary.  

Financial strain should not prevent honest vocational discernment, but it must be addressed 

transparently and promptly.  
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STEPS IN THE ORDINATION PROCESS 
 

The ordination process in the Episcopal Diocese of Utah unfolds through a series of stages designed to 

support faithful discernment and appropriate formation.  Each stage involves both the individual and 

the Church listening carefully for the guidance of the Holy Spirit. 

 

This process is conducted under the authority of the Bishop and in partnership with the Commission on 

Ministry, Standing Committee, clergy, and the individual’s congregation.  The process belongs to the 

Church; it is not an individual project.  Individuals are expected to engage the process with humility, 

patience, and openness to formation. 

 

The Timeline at a Glance (page 8) provides the annual schedule and the major deadlines.  This section 

explains what happens at each stage. 

 

Step 1: Initial Discernment and Conversation with Clergy 

 

The discernment process begins with conversation and prayer in the context of the discerner’s 

worshipping community.  Individuals exploring ordination should begin by speaking with their priest or 

supervising cleric.  The Commission on Ministry hosts an annual discernment conference, Holy 

Listening, Holy Wonder, to increase the laity’s understanding of life-long discernment as a part of a 

Disciple’s life.  Holy Listening, Holy Wonder is part of the ordination process because many people 

come to CoM believing they are called to ordained ministry when the Spirit may be calling them to 

robust lay ministry. The conference helps clarify that lay ministry is a primary call and an honored 

vocation. 

 

If after Holy Listening, Holy Wonder and the initial conversations with the cleric, clarity is forming 

around the call to ordained life, the supervising cleric sends in the Notification of Discernment form 

and is sent the Guide for Discernment Conversations packet.  

 

A period of discernment with the cleric continues for one year. During this time the discerner, in 

conversation with the cleric, is encouraged to try parish leadership roles that may be different than 

current roles. 

 

At this stage, the individual is ordinarily referred to as a discerner.  The goal is not to move quickly, but 

to begin discernment in community and with appropriate pastoral guidance. 

 

Step 2. Orientation to Ordination 

 

During the discernment period with the cleric, the discerner attends the Orientation to Ordination.  This 

is opportunity for discerners and spouses to learn about the ordination process in detail.  This is a 
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daylong event which includes the discerner’s clergy, Bishop, Canon to the Ordinary, and Commission 

on Ministry. Discerners will have brief interviews with Commission members. 

 

Step 3: Parish Discernment Committee (PDC) 

 

If the supervising cleric and parish leadership believe that a call to ordained ministry should be explored 

more formally, the parish will form a Parish Discernment Committee (PDC). 

 

The PDC’s purpose is to walk with the discerner in prayerful conversation and to help the parish listen 

for and articulate the nature of the person’s gifts and calling.  The PDC is not a test or an audition; it is a 

process of shared listening. 

 

The Diocese provides training and guidance for PDCs, as stated in the Timeline (page 8).  When a PDC 

is formed, the cleric will inform the Canon to the Ordinary and the Commission Chair. 

 

Step 4: Parish Nomination 

 

If the PDC concludes that the discerner demonstrates a credible call to ordained ministry, the 

congregation may choose to nominate the individual for diocesan discernment. 

 

Nomination ordinarily requires: 

● a recommendation by the supervising cleric 

● vestry involvement and formal action 

● submission of required diocesan materials by the diocesan deadline 

 

At this stage, the individual is ordinarily referred to as a Nominee. 

 

Important: Parish nomination is not a guarantee of postulancy or ordination.  It is a request for 

diocesan discernment. 

  

Step 5: Commission on Ministry (CoM) Review and Interview 

 

Following parish nomination, the nominee submits materials for review by the Commission on Ministry. 

Materials include medical and psychological evaluations and background check. The Commission 

interviews nominees and determines next steps. 

 

Possible outcomes after the interview include: 

● recommendation for Postulancy 

● recommendation for continued discernment and formation prior to postulancy 

● recommendation for a process pause or conclude at this time (“letter of regret”) 
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The Commission’s work is to assist the Bishop and the Church in discerning readiness for ordained life, 

not simply desire for ordination. 

 

Step 6: Postulancy 

 

Postulancy is the Church’s formal recognition that a person is called to continue preparation for 

ordination.  Postulancy indicates that the Diocese, through the Bishop and Commission on Ministry, 

believes there is sufficient evidence of vocation and readiness to proceed with formation. 

 

Postulancy is a time of deeper formation and assessment, typically including: 

● a defined formation plan 

● ongoing spiritual direction 

● theological education 

● supervised ministry and practical formation 

● evaluations and reporting as required 

● continued formation and education 

● required examinations (GOEs) 

● field education and/or CPE as required 

● evaluation of progress and readiness 

 

Step 7: Candidacy 

 

Candidacy is the final formal step in the canonical process and indicates that the Church believes the 

person is moving toward ordination. 

 

Candidacy includes: 

● successful completion of education 

● required examinations for Priest track (GOEs) 

● completed field education and/or CPE as required 

● final interview with the Commission on Ministry 

● interview with the Bishop 

● consent of the Standing Committee as required by Canon 

 

Step 8: Ordination 

 

Ordination to the Diaconate or Priesthood takes place only when the Bishop, with the counsel of the 

Commission on Ministry and Standing Committee, determines that the candidate is ready and has met 

all requirements. 

 

Ordination is not the conclusion of formation, but the beginning of a life of ordained service under 

vows and within the discipline of the Church. 
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A Note About Deadlines 

 

Because discernment is shared and requires coordination among the parish, the Diocese, the 

Commission on Ministry, and the Standing Committee, deadlines must be honored carefully. 

 

Deadlines are firm.  Materials received after the deadline may not be reviewed until the next annual 

cycle.  If a delay is expected, speaking to the Chair of the Commission on Ministry is critical in avoiding 

delays in your process.  

 

The Diocese cannot restructure the annual process around individual schedules.  Discerners, Nominees, 

Postulants, and Candidates are expected to plan ahead and to arrange personal, professional, and parish 

responsibilities accordingly. 

 

If You Miss a Deadline 

 

Missing a deadline ordinarily means one of two things: 

1. You will wait until the next annual cycle, or 

2. The Bishop or Commission on Ministry may determine an alternative path only in exceptional 

circumstances. 

 

Missing deadlines is not treated as a moral failure, but it does have real consequences.  This is part of 

formation: learning to meet commitments, communicate early, and honor the shared work of the 

Church. 

 

Most Common Deadline Issues (Read This Early) 

 

The Diocese offers the following guidance because these are the most frequent and preventable 

obstacles in the process: 

 

1) Ember Day Letters 

 

Ember Day Letters (see page 28) must be written and submitted by the dates listed on the diocesan 

calendar.  These dates often fall on days when applicants are traveling, in finals, or already overwhelmed. 

 

Plan ahead: 

 

Write your letters at least one week before the due date.  Do not plan to write them on the day they are 

due. 
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2) Vestry and Clergy Lead Time 

 

Some required materials depend on parish leadership—particularly the vestry and supervising cleric.   

Vestries typically meet monthly and may need advance notice to add items to agendas, review 

documents, and take formal action. 

 

Plan ahead: 

 

Do not assume a vestry can produce needed paperwork quickly.  Give parish leaders at least one full 

vestry cycle (and preferably two) of lead time before diocesan deadlines. 

 

A formation principle: The Church’s discernment process depends on others.  A key part of readiness 

for ordained leadership is learning to work within the rhythms of the Church and to honor the time and 

responsibilities of those who serve it. 

 

3)  Meetings with Companions 

 

These are not to be cancelled lightly.  Both parties should commit to regular meetings for prayer, 

conversation, and support.   
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ROLES & RESPONSIBILITIES 
 

Discernment for ordination is a shared work of the Church.  The process depends on clear roles, honest 

communication, and mutual accountability.  No one person “owns” the discernment process; each role 

exists to support careful listening for God’s call and the formation of those who may be ordained for 

the Church’s sake. 

 

The following roles work together under the authority of the Bishop and within the canonical life of the 

Episcopal Church. 

 

The Discerner / Nominee / Postulant / Candidate 

 

Those seeking ordination are expected to engage the process with spiritual maturity, humility, and 

willingness to be formed. 

 

The responsibilities of the discerner, nominee, postulant and candidate include: 

● maintaining a consistent life of prayer and worship 

● participating fully and respectfully in the parish discernment process 

● meeting deadlines and completing required materials 

● communicating clearly and promptly with appropriate diocesan leaders 

● engaging the formation plan faithfully (education, spiritual direction, evaluations, supervised 

ministry, etc.) 

● receiving feedback with openness and responding to concerns with maturity 

● living in a manner consistent with Christian discipleship and the expectations of ordained 

leadership 

 

A formation principle: 

 

Learning to live faithfully under the authority of the Church—including its pace, its expectations, and its 

discernment—is part of readiness for ordained ministry. 

 

Individuals in the process are expected to take responsibility for their own growth and readiness.  

However, they do not control the timeline or outcome of the process, and must not place inappropriate 

pressure on parish leaders, the Commission on Ministry, Standing Committee members, the Bishop, or 

her staff. 

  

The Parish 

 

The congregation is not merely a sponsor; it is a discerning community.  The parish participates in 

prayerful listening, honest assessment, and ongoing support. 
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Parish responsibilities include: 

● providing a faithful environment for discernment (not isolation or secrecy) 

● forming and supporting the Parish Discernment Committee 

● maintaining communication with diocesan leaders as needed 

● providing appropriate pastoral and practical support, continuing while the postulant is in 

seminary, or if a postulant for the diaconate, while they are in Field Education at another church 

● offering financial support where possible and appropriate (including expected participation in 

shared support responsibilities described previously) (page 9) 

● speaking honestly about the gifts and limitations observed in the nominee’s life and ministry 

 

The parish should understand that nomination is not a guarantee of postulancy or ordination.  

Nomination is a request for diocesan discernment. 

 

The Supervising Cleric (Priest / Deacon / Pastoral Leader) 

 

The supervising cleric plays a critical role in initial discernment, pastoral support, and ongoing 

formation.  The supervising cleric serves as a spiritual and pastoral companion while also holding 

responsibility for appropriate guidance and clear evaluation. 

 

Supervising clergy responsibilities include: 

● meeting with the discerner during early discernment 

● guiding the discerner toward appropriate spiritual practices and growth 

● assisting in the formation of a Parish Discernment Committee 

● providing honest assessment to the vestry and the Diocese 

● supporting the nominee through the process and helping them remain grounded in spiritual 

maturity and humility 

● assisting in development and oversight of a formation plan as required 

● writing and submitting required letters and evaluations 

● ensuring that parish leadership understands the expectations of the diocesan process 

 

Supervising clergy are expected to approach this role prayerfully and with integrity, neither promoting 

ordination prematurely nor obstructing discernment without cause. 

 

The Parish Discernment Committee (PDC) 

 

The Parish Discernment Committee exists to help the parish and the discerner listen carefully for signs 

of vocation and readiness.  The PDC should be a prayerful, honest, and supportive body—not a 

cheerleading committee and not an interrogation panel. 

 

PDC responsibilities include: 

● participating in PDC training held in June 
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● meeting regularly with the discerner over the discernment period 

● engaging diocesan training and following diocesan guidelines 

● listening for evidence of gifts and call consistent with ordained ministry 

● offering honest feedback and encouragement 

● preparing the final PDC report in the form required by the Diocese 

● communicating clearly with parish leadership and supervising clergy 

 

The PDC’s work belongs to the parish, but it is part of a larger diocesan discernment process.  The 

committee should approach its work with confidentiality, humility, and seriousness.  Most members of 

PDC’s find this an occasion of spiritual growth and greatly enjoy the experience and privilege of walking 

with a fellow parishioner as they discern their calling.   

 

The Commission on Ministry (CoM) 

 

The Commission on Ministry is appointed to assist the Bishop and the Church in discernment and 

formation for lay and ordained ministry. The majority of their work is with those discerning a call to 

ordained ministry.  In this regard, the Commission’s work is both pastoral and evaluative.  It is not 

merely administrative: it exists to support deep and faithful discernment for the sake of the whole 

Church. 

 

The Commission on Ministry: 

● receives and reviews application materials 

● interviews nominees, postulants, and candidates at key points in the process 

● recommends next steps to the Bishop, including postulancy and candidacy, or additional 

formation prior to advancing 

● collaborates in formation planning and oversight 

● supports and evaluates progress in formation 

● may recommend continued discernment, a pause, or conclusion of the process where 

appropriate 

 

The Commission on Ministry carries a serious responsibility: to help the Diocese discern readiness, 

stability, maturity, theological competence, pastoral skill, and suitability for ordained leadership. 

 

The Bishop 

 

The Bishop is the chief pastor and chief liturgical officer of the Diocese and holds canonical authority in 

matters of ordination and deployment. 

 

The Bishop: 

● receives nominees and oversees the diocesan ordination process 
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● determines whether postulancy and candidacy will be granted, with the counsel of the CoM and 

Standing Committee 

● approves formation plans and educational pathways 

● determines readiness for ordination 

● may pause or conclude the process when required for the good of the Church and the discerner 

 

While the Bishop receives the counsel of others, final authority in matters of ordination rests with the 

Bishop under the Constitution and Canons of the Episcopal Church. 

 

The Standing Committee 

 

The Standing Committee has specific canonical responsibilities in the ordination process.  In the 

Diocese of Utah, the Standing Committee approaches this work with seriousness and joy, and 

understands it as an important part of the Church’s discernment and care for those seeking ordination. 

 

The Standing Committee: 

● interviews postulants before candidacy 

● confirms that all paperwork and canonical requirements for ordination are in order 

● asks questions and tracks growth over time 

● gives or withholds canonical consent as required 

● participates in discernment as a body responsible for the good of the Diocese and the wider 

Church 

 

Standing Committee interviews are not meant to intimidate.  They are opportunities for the Church to 

know the postulant more deeply, to observe spiritual and vocational development over time, and to 

participate in discernment prayerfully and responsibly. 

 

Appropriate Communication and Healthy Boundaries 

 

The ordination process depends on clear communication, mutual respect, and healthy boundaries. 

Discerners, nominees, and candidates are expected to communicate through appropriate channels rather 

than through informal conversations or text messages. 

 

Discerners, nominees, and candidates should: 

● direct administrative questions to the diocesan office 

● direct process questions to the Chair of the Commission on Ministry or Canon to the Ordinary 

● refrain from contacting individual CoM or Standing Committee members privately to influence 

outcomes 

● avoid “triangulating” concerns by telling different versions of the same story to different leaders 

● communicate honestly, respectfully, and directly when concerns arise 
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If an individual has concerns about the process, they should speak with the appropriate diocesan contact 

early.  The Diocese is committed to transparent and pastoral communication—but the integrity of the 

discernment process must be protected. 

 

Confidentiality and Respectful Handling of Information 

 

Discernment for ordination requires honesty, vulnerability, and trust. For that reason, the Diocese is 

committed to handling personal information with care, discretion, and appropriate confidentiality. 

Not every part of the process is public, and not every detail is shared broadly.  Commission on Ministry 

and Standing Committee deliberations are confidential. Certain evaluations and reports may be reviewed 

only by those who have canonical or pastoral responsibility for discernment and formation. 

At the same time, discernment is not a private matter.  The Church discerns vocations in community, 

and individuals in the process should expect that relevant information will be shared appropriately 

among diocesan leaders and formation partners when needed for responsible discernment, pastoral care, 

and formation planning.  The Diocese will strive to communicate decisions and concerns clearly and 

directly and to treat every person with dignity. 
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FORMATION REQUIREMENTS 
 

Formation for ordained ministry is not simply academic preparation.  It is the lifelong shaping of a 

person into spiritual maturity, theological competence, pastoral skill, and the capacity to lead with 

humility under the authority of the Church. 

 

The Diocese expects formation to be intentional, accountable, and sustained.  Requirements are not 

meant to create obstacles; they are meant to ensure that those who may be ordained are prepared to 

serve God’s people faithfully and well. 

 

Formation requirements apply to all postulants and candidates unless otherwise specified.  Some 

elements differ between the priesthood and the diaconate. 

 

Spiritual Formation 

 

Spiritual formation is essential for ordained ministry.  The Diocese expects those preparing for 

ordination to cultivate a stable and disciplined spiritual life shaped by prayer, worship, scripture, and 

accountability. 

 

Spiritual Direction 

 

Spiritual direction is a required component of formation planning and ongoing readiness. of all 

postulants and candidates. 

● Spiritual direction should occur monthly. 

● A list of spiritual directors is available from the Canon to the Ordinary, but often the best way to 

find a good match is to speak to others who have a similar “spiritual style” as you. You will need 

to decide what you want from the relationship with a spiritual direction in order to find the right 

match. 

 

Spiritual direction does not exist to “prove” a call; it exists to support deeper listening, growth in 

spiritual maturity, and faithful formation under the Holy Spirit. 

 

Psychological Evaluation and Medical Fitness 

 

The Diocese requires evaluations that help assess readiness for ordained ministry, including emotional 

health, maturity, stability, and the ability to serve faithfully under the demands of ordained leadership.  

Psychological Evaluation 

 

Psychological evaluation is required as part of diocesan discernment and formation. 

● The evaluation must be completed with the provider approved by the Diocese. 

● The evaluation must be completed as part of materials for postulancy. 
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● Required releases must be signed and returned before the evaluation is scheduled.  This is done 

through Mo Hanners.  

● Results are reviewed by appropriate diocesan leadership and used to inform formation planning 

and discernment. 

 

Nominees are responsible for the cost of the psychological evaluation (see Financial Responsibilities 

& Expectations of Support, page 9).  Before Candidacy, there must be a second, conversation with the 

Psychologist to meet the Canonical requirement of an evaluation occurring within 36 months of 

ordination.  Unless determined differently by the Bishop, this will be in the nature of a check-up.  

 

Medical Fitness 

 

Medical evaluation(s) are required to assess readiness for the demands of ordained life. 

 

Nominees are responsible for the cost of medical evaluation(s) where required (see Financial 

Responsibilities & Expectations of Support, page 9). 

 

Theological Education and Degree Expectations 

 

The Diocese expects formal theological education appropriate to the order being sought and the 

ministry context in which one will serve. 

 

For Postulants and Candidates for the Priesthood 

 

Priestly formation includes: 

● completion of a seminary degree (typically an M.Div. or equivalent) 

● formation and supervision within the seminary context 

● field education arranged and overseen by the seminary (where applicable) 

● ongoing diocesan oversight and review of progress 

 

Residential seminary is strongly preferred where feasible.  Alternative educational pathways may be 

approved only by the Bishop, in consultation with the Commission on Ministry. 

For Postulants and Candidates for the Diaconate 

 

Diaconal formation includes: 

● formal diaconal formation (as provided through Bexley Seabury, or a similar program) 

● theological and practical training appropriate to diaconal ministry 

● supervised field education as described below 
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Educational Exceptions and Alternative Pathways 

 

The Diocese recognizes that there are a variety of formation pathways, including emerging programs for 

Indigenous formation, bi-vocational formation, and formation in languages other than English. 

 

Any exception to the Diocese’s normal educational expectations must be approved by the Bishop, in 

consultation with the Commission on Ministry. 

 

Clinical Pastoral Education (CPE) 

 

Clinical Pastoral Education (CPE) is a required component of formation for both priests and deacons. 

● One unit of CPE is required, or an approved substitute. 

● Substitutes must be approved by the Bishop, in consultation with the Commission on Ministry. 

● CPE is meant to strengthen pastoral skills, self-awareness, relational maturity, and readiness to 

serve in complex pastoral settings. 

 

CPE is one of the Church’s most important tools for assessing readiness for ordained leadership, 

particularly in areas of boundaries, emotional resilience, authority, and pastoral judgment. 

 

Field Education / Supervised Ministry 

 

Field Education provides supervised ministry experience and formation in the practical work of serving 

God’s people. 

 

For the Priesthood 

 

Field education for priestly formation is ordinarily arranged and overseen by the seminary.  The Diocese 

expects postulants and candidates for the priesthood to complete the seminary’s required field education 

in good standing and to remain in communication with diocesan formation leadership regarding 

progress. 

 

For the Diaconate 

 

Field Education is required for postulants and candidates for the diaconate and is ordinarily arranged by 

the Diocese or formation program. 

● The Diocese makes every effort to place the postulant in a ministry context outside their home 

congregation, so that the postulant can be formed through supervised ministry in a broader 

ecclesial setting. 

● In some cases—especially due to geography, limited sites, or other pastoral realities—placement 

outside the home congregation may not be feasible. 
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● When placements must occur within the home congregation, additional oversight and 

supervision will be required, and the placement must be approved by the Bishop or the Bishop’s 

designee. 

● Failure to complete required background check or safeguarding requirements may delay the 

process or halt progression. 

 

General Ordination Examinations (GOEs) 

 

The General Ordination Examinations (GOEs) are a required component of formation for those 

preparing for ordination to the priesthood. 

 

The Diocese expects: 

● GOEs to be completed in accordance with canonical requirements and diocesan expectations 

● A score of Proficient requires no further action.  If a candidate receives a Non-Proficient score 

in one or more areas, additional formation will be required.  

This is not a failure of vocation, but an invitation to deeper preparation for ordained ministry, 

particularly in areas identified as growing edges in the postulant’s formation. 

● GOEs must be completed before the Candidate may be considered for Candidacy 

interviews 

(Candidacy interviews are normally scheduled in April/May.) 

● GOE lodging and logistics: For those taking the General Ordination Exams, the Diocese 

provides lodging at the Diocesan Retreat and Conference Center during the exam period. 

Additional logistical details will be communicated in advance. 

 

Postulants should plan well in advance and consult with the Canon to the Ordinary and formation 

advisors to ensure appropriate preparation and timing, especially if GOE issues need to be addressed 

before Candidacy interviews. 

 

Background Check, Safeguarding Requirements, and Anti-racism Training 

 

The Diocese requires background checks, safeguarding, and anti-racism compliance for those preparing 

for ordained ministry. 

● Background checks are arranged and paid for by the Diocese. 

● Persons in the process must comply promptly with all required safeguarding training and 

diocesan policies. 

 

Progress, Accountability, and Formation Review 

 

Formation is not measured only by completion of tasks.  The Diocese evaluates readiness through the 

whole person: spiritual maturity, theological competence, relational stability, pastoral wisdom, and the 

capacity to lead with humility and integrity. 
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Progress reviews may include: 

● supervisor reports and evaluations 

● letters from formation leaders 

● academic progress and seminary evaluations 

● spiritual direction participation 

● Commission on Ministry conversations and interviews 

● Standing Committee interviews at key points in the process 

 

Individuals in the process are expected to engage in formation honestly and consistently.  Where 

concerns arise, the Diocese may recommend additional formation, delay progression, require specific 

supports, or pause the process. 
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SPECIAL CONSIDERATIONS 
 

The Diocese recognizes that discernment and formation unfold within real human lives.  Health, 

disability, family obligations, language, geography, and cultural context may affect how formation is 

approached.  The Diocese is committed to conducting the ordination process with clarity, dignity, 

pastoral care, and fairness. 

 

At the same time, special circumstances do not eliminate the need for formation, accountability, or 

readiness.  All discerners, postulants, and candidates are expected to engage the process faithfully and 

transparently. 

 

Pauses in the Process 

 

In some cases, it may be appropriate to pause the ordination process.  A pause may be recommended by 

the person in the process, the supervising cleric, the Commission on Ministry, the Standing Committee, 

or the Bishop. 

 

A pause is not necessarily a sign of failure.  It may be a faithful response to life circumstances, health 

needs, formation readiness, family responsibilities, or vocational uncertainty.  The Diocese encourages 

persons in the process to request a pause early rather than struggling privately or attempting to continue 

without adequate capacity or support. 

 

Requesting a Pause 

● A pause must be requested in writing and should include a brief explanation of circumstances 

and a proposed timeframe. 

● The Bishop (in consultation with appropriate diocesan leaders) will determine whether the pause 

is granted and what conditions apply. 

● During a pause, the persons in the process may be asked to continue spiritual direction, pastoral 

support, or other formation work as appropriate. 

 

Length of a Pause 

● A pause is ordinarily granted for up to 12 months. 

● One additional extension of up to 12 months may be granted with approval of the Bishop. 

● If an individual remains paused for 24 months, the Diocese will normally conclude the active 

discernment process. 

 

Re-Entry After a Long Pause 

If the process has been concluded due to a long pause, re-entry may be possible, but it will require: 

● a meeting with the Bishop (or the Bishop’s designee) 

● review by the Commission on Ministry 

● a clear plan for re-engagement, formation, and timeline 
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A note of clarity: The Diocese cannot hold ordination processes open indefinitely.  Discernment 

requires active engagement, current information, and a formation plan that reflects the person’s present 

circumstances and readiness. 

 

Disability Accommodations 

 

The Diocese is committed to honoring the full dignity of every person and recognizes that disability is 

not a barrier to holiness, leadership, or faithful ministry.  Many people with disabilities serve with great 

effectiveness and joy in ordained and lay leadership. 

The Diocese will engage in an interactive process with discerners to identify appropriate 

accommodations that support the discernment process and formation requirements. 

● The Diocese will comply with applicable laws and diocesan policies regarding disability and 

accessibility. 

● Discerners are encouraged to communicate accommodation needs early so that formation 

planning can be realistic, supportive, and collaborative. 

 

At the same time, the Diocese must also discern whether an individual can fulfill the essential 

responsibilities of ordained ministry with appropriate accommodations and support.  This is part of the 

Church’s responsibility to both the discerner and the people who will be served. 

 

Non-English Language Formation 

 

The Diocese recognizes that God calls people to ordained leadership from many linguistic and cultural 

backgrounds.  Where an discerner’s primary language is not English, language needs must be considered 

carefully in formation planning. 

 

The Diocese will explore appropriate pathways case-by-case, including: 

● identifying available formation programs in the discerner’s primary language 

● arranging interpretation or translation where feasible 

● establishing realistic expectations for theological education and evaluation 

● ensuring that communication and discernment processes are accessible and fair 

 

Because resources vary, the Diocese cannot promise that all formation will be available in every 

language.  However, the Diocese is committed to engaging these circumstances thoughtfully and 

pastorally. 

 

Indigenous Formation Pathways 

 

The Diocese recognizes that Indigenous communities and Indigenous leaders may face particular 

cultural, educational, and historical barriers within traditional formation structures. The Diocese is 
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committed to supporting the discernment and formation of Indigenous leaders in ways that honor 

culture, language, community, and appropriate theological education. 

Indigenous formation pathways may include: 

● formation models rooted in Indigenous community life and spirituality 

● alternative educational pathways approved by the Bishop 

● formation partnerships with dioceses, seminaries, or programs designed for Indigenous 

leadership 

● mentorship and support appropriate to the community context 

 

Any alternative pathway must still meet the Diocese’s expectations for formation, accountability, and 

readiness for ordained ministry, and must be approved by the Bishop in consultation with the 

Commission on Ministry. 

 

Geographic Limitations and Distance Formation 

 

The Diocese of Utah includes communities spread across significant geographic distances.  Travel, 

weather, rural ministry contexts, and limited access to formation sites may affect how education and 

supervised ministry are arranged. 

 

When distance creates hardship, the Diocese will work with individuals in the process to develop an 

appropriate plan for: 

● required interviews and diocesan gatherings 

● education and formation requirements 

● supervised ministry placements (especially for diaconal formation) 

● accommodations for travel and scheduling where possible 

 

Individuals in the process are still expected to meet all requirements. Alternative arrangements must be 

approved by the Bishop or the Bishop’s designee. 

 

Other Pastoral Considerations 

Individuals in the process are expected to notify the Bishop promptly if significant life changes occur 

that may affect formation or readiness. Such changes may include: 

● major health changes 

● significant mental health concerns 

● major employment disruption 

● relocation 

● family changes affecting capacity for formation 

● legal concerns or disciplinary matters 

Honest communication is a sign of maturity and readiness.  The Diocese will respond with pastoral care 

and appropriate discernment. 
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REPORTING REQUIREMENTS 
 

Discernment and formation require ongoing accountability. The Diocese depends on timely, honest 

reporting in order to support individuals in the process well and to make faithful decisions at each stage 

of the process. 

 

Reporting is not meant to create administrative burden.  It is one way the Church participates in 

discernment, notices growth, and responds appropriately when concerns arise. 

 

Letters of Support and Evaluation 

 

The Diocese may require letters and evaluations from some or all of the following: 

● supervising clergy 

● formation mentors or advisors 

● spiritual directors (in summary form, consistent with the boundaries of the spiritual direction 

relationship) 

● seminary faculty or formation directors 

● CPE supervisors 

● field education supervisors 

 

These letters are part of the Church’s responsibility to ensure readiness.  Individuals in the process are 

expected to provide appropriate lead time and to request materials respectfully and early. 

 

Ember Day Letters 

 

Ember Day Letters are an established practice in ordination formation.  They are not a formality; they 

are a means of spiritual reflection and communication with the Bishop and can be done in 2 pages. 

● Ember Day letters must be submitted by the dates listed on the diocesan calendar. 

● Postulants and Candidates are expected to plan ahead and submit letters early rather than writing 

on the due date. 

● Ember Day letters include spiritual development, academic experience, ministry and parish life, 

personal life updates, and vocation reflection. 

● Failure to submit Ember Day letters may delay advancement or trigger a review of readiness and 

engagement. 
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FREQUENTLY ASKED QUESTIONS (FAQ) 
 

1. Who is this manual for? 

This manual is for individuals exploring ordination and for the congregations and clergy supporting 

them.  It is meant to be read early and returned to often throughout the process. 

 

2. What is the purpose of the ordination process? 

The ordination process exists to help the Church discern God’s call and to ensure that those who may 

be ordained are formed, prepared, and supported for the sake of God’s people. 

 

3. Is parish nomination a guarantee of ordination? 

No. Parish nomination is a request for diocesan discernment.   Advancement through the process is 

determined through ongoing discernment under the authority of the Bishop, with counsel from the 

Commission on Ministry and Standing Committee. 

 

4. Who makes decisions about postulancy, candidacy, and ordination? 

The Bishop makes decisions regarding postulancy, candidacy, and ordination, with the counsel of the 

Commission on Ministry and Standing Committee, consistent with the Constitution and Canons of the 

Episcopal Church. 

 

5. What does the Commission on Ministry do? 

The Commission on Ministry assists the Bishop and the Church by reviewing materials, conducting 

interviews, recommending next steps, and supporting formation planning and evaluation. 

 

6. What does the Standing Committee do in the ordination process? 

The Standing Committee interviews postulants before candidacy, asks questions and tracks growth over 

time, and gives canonical consent as required.  The Standing Committee approaches this work 

prayerfully and seriously as part of the Church’s discernment. 

 

7. How long does the ordination process take? 

The ordination process varies widely by individual, order sought, and formation pathway.  It is shaped 

by the Church’s annual discernment cycle, formation requirements, and readiness as determined through 

discernment.  

 

8. Can I choose my own timeline? 

No. The process follows a diocesan calendar and requires coordination across parish and diocesan 

leadership.  Individuals in the process are expected to arrange their schedules around diocesan deadlines 

whenever possible. Learning to live faithfully within the Church’s rhythms is part of formation. 
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9. What happens if I miss a deadline? 

Missing a major deadline usually means you will wait until the next annual cycle. Exceptions are rare and 

require the approval of the Bishop or Commission on Ministry.  Deadlines are part of shared 

accountability and formation.  Smaller deadlines will not delay the process unless a pattern is seen.  

 

10. What if I am unsure whether I am called to be a priest or a deacon? 

This is common.   Discernment includes exploring the nature of call over time. You do not need 

complete certainty at the beginning, but you are expected to engage discernment honestly and to remain 

open to where the Holy Spirit and the Church lead. 

 

11. Is spiritual direction required? 

Spiritual direction is required for postulants and candidates and should occur monthly.  It is a vital part 

of formation and discernment. 

 

12. Are GOEs required?   must they be completed? 

GOEs are required for priestly formation and must be completed before the Diocese considers a 

postulant for candidacy interviews. Postulants should plan early and consult diocesan leaders about 

preparation and timing. 

 

13. Is CPE required? 

Yes.  One unit of CPE (or an approved substitute) is required for both priests and deacons.  It 

strengthens pastoral formation, self-awareness, and readiness to serve faithfully in complex settings. 

 

14. Who pays for the psychological evaluation and medical evaluation? 

Individuals in the process are responsible for the cost of psychological evaluations and any required 

medical evaluations.  The Diocese pays for and arranges the background check.  See the Financial 

Responsibilities & Expectations of Support (page 9) for details and support expectations. 

 

15. What if I need accommodations due to disability? 

The Diocese will engage in an interactive process to identify appropriate accommodations and will 

comply with applicable laws and diocesan policies.  Discerners are encouraged to communicate 

accommodation needs early to support formation planning. 

 

16. What if English is not my primary language? 

The Diocese will explore appropriate formation pathways case-by-case, including potential translation, 

interpretation, or formation programs that better support the discerner’s needs where feasible. 

 

17. Can I pause the process? 

Yes.  A pause may be requested or recommended when appropriate.  Pauses must be approved by the 

Bishop.  See Special Considerations (page 25) for policy and re-entry expectations. 
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18. What is a “letter of regret”? 

A letter of regret means that the Diocese is not recommending advancement at this time. It is not 

necessarily a permanent denial, but it does mean that the ordination process is concluding or pausing at 

this stage. In some cases, the Diocese may recommend continued formation and discernment prior to 

re-engagement. 

 

19. What if my circumstances change during the process? 

All persons in any stage of the process must communicate promptly with the Bishop regarding major 

life changes that may affect readiness or formation.  Honest communication is expected and is part of 

maturity in discernment. 

 

20. Who do I contact with questions? 

Use the “Who to Contact” section near the front of this manual. Administrative questions should go to 

the diocesan office; process questions to CoM Chair or the Canon to the Ordinary; pastoral questions to 

supervising clergy and formation leaders. 
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A PASTORAL WORD AT THE CLOSE 
 

If you have reached the end of this manual and feel overwhelmed, you are not alone.  Many people 

experience a mix of hope, fear, excitement, and anxiety when they first enter the ordination process.  

The Church understands that this is a vulnerable moment. 

 

This manual is long because the Church’s care is meant to be thorough.  The ordination process is not 

designed to test your worthiness or to make you “prove yourself.” It exists to help you and the Diocese 

listen carefully for God’s call, and to ensure that any call to ordained life is supported by the formation 

and readiness needed for the sake of God’s people. 

 

One of the central gifts of this process is that discernment is shared.  You are not meant to carry the 

weight of vocational clarity alone.  The Diocese will take time, ask questions, and require formation—

not because your call is doubted, but because the Church is responsible to discern wisely and to form 

leaders who will serve faithfully and humbly as followers of Jesus Christ and proclaimers of the Gospel. 

 

At times the pace of the Church may feel slower than you want.  This, too, can be part of formation: 

learning patience, trust, and the ability to live faithfully under the authority of the Church.   God’s will is 

not blocked by time. God’s call is not threatened by careful discernment. 

 

If you become discouraged, ask for help.  If you are confused, speak up.  If you are struggling, do not 

suffer alone.  The Church expects honesty, faithfulness, and willingness to grow.  You will be met with 

prayer, pastoral attention, and companions for the journey. 

 

Whatever the outcome of the process, your desire to serve Christ is already a gift to the Church. 

 

 

A Blessing for Those Entering the Process 

May Christ who calls you give you courage. 

May the Holy Spirit who forms the Church give you patience. 

May the God who knows you completely give you peace. 

And may those who walk with you in this discernment 

speak truth with kindness, and kindness with truth, 

for the love of God and the building up of the Body of Christ. Amen. 

 

O God, you have called your servants to ventures of which we cannot see the ending… 

Grant us faith to go out with good courage, not knowing where we go, 

but only that your hand is leading us and your love supporting us; 

through Jesus Christ our Lord. Amen. 

(Book of Common Prayer, Collect for Guidance) 
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