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#5
THE EPISCOPAL CHURCH IN UTAH

RESOLUTION FOR DIOCESAN CONVENTION 2026

In order that debate may be directed toward the resolution and not toward its justification, only the
"RESOLVED..." will be moved. The explanation of the resolution will, however, be distributed to
delegates. Resolutions may be submitted to the Convention by the Bishop, Standing Committee,
Diocesan Council, a member of the Clergy canonically resident in the Diocese, a Warden, a delegate
to the Convention, a Diocesan Council representative of any Region of the Diocese, a Vestry, A
Bishop’s Committee, a Congregation, a Diocesan Commission or a Diocesan Committee.

TOPIC: Study of a Unified Governance Model for the Standing Committee and Diocesan Council

RESOLVED, that the 2026 Annual Convention of the Episcopal Church in Utah establish a

temporary Task Force on Diocesan Governance to study whether the same elected body, or
substantially overlapping membership, should carry out the functions now assigned separately to
the Standing Committee and the Diocesan Council, while preserving every responsibility, power,
and identity required of the Standing Committee by the Constitution and Canons of The Episcopal
Church; and be it further

RESOLVED, that the Bishop, the Standing Committee, and the Diocesan Council, acting jointly,

appoint seven to nine members of the Task Force no later than December 31, 2026, including
clergy and lay persons, at least one current or recent member of each governing body, the
Chancellor or a Vice Chancellor, representation from at least three Diocesan Regions, and at least
two persons not then serving on either governing body; and be it further

RESOLVED, that the Task Force shall:

a. examine the history of diocesan governance in Utah, including when and why the functions
now assigned to the Standing Committee and Diocesan Council came to be exercised by
separate bodies;

b. analyze the Constitution and Canons of The Episcopal Church, the Constitution and Canons
of the Diocese of Utah, applicable civil law, fiduciary and property responsibilities, and the

roles of the Corporation, Board of Trustees, Finance Committee, and other affected diocesan
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entities;

c. identify and consult with other Episcopal dioceses that use unified or overlapping governance
models, documenting their structures, transition history, operating practices, results, and
lessons learned;

d. solicit input from the Bishop, Standing Committee, Diocesan Council, Chancellor, Treasurer,
diocesan staff, clergy, lay leaders, congregations, and other affected persons and entities;

e. assess benefits, disadvantages, and risks concerning mission alignment, efficiency, workload,
confidentiality, conflicts of interest, accountability and checks and balances, geographic and
demographic representation, leadership development, episcopal transition or vacancy,
finances, and administration; and

f. compare the present structure with stronger coordination, partial overlap, the same elected
members serving in two distinct canonical and corporate capacities, and any other feasible
alternatives.

RESOLVED, that the Task Force deliver a written report to the Bishop, Standing Committee,

Diocesan Council, and Secretary of Convention at least ninety days before the opening of the 2027
Annual Convention; that the report include its findings, recommended course of action, any
differing views, an implementation timeline, fiscal implications, and drafts of any proposed
constitutional, canonical, corporate, or policy changes; and that the report be distributed to the
Diocese and presented at the 2027 Pre-Convention Meeting; and be it further

RESOLVED, that this resolution authorizes study only and does not combine the Standing

Committee and Diocesan Council, alter their current membership, authority, or duties, or amend
any governing document; any structural change shall require later action by Convention under the

applicable amendment procedures.



Date: August 6, 2026 Moved by Diocesan Council, Standing Committee, Diocese
Congregation/Otrganization: Diocese
- - +

EXPLANATION: Utah presently maintains separate Standing Committee and Diocesan Council
memberships. The most recent complete Utah diocesan canons located in the public convention journal
(2023) expressly bar concurrent elected service (Canons 13.3.2 and 14.3), while assigning the Standing
Committee responsibilities as the Bishop's council of advice, ecclesiastical authority when there is no
Bishop, and Board of Trustees of the Corporation. The Diocesan Council develops and monitors the
budget, oversees programs, and engages in strategic planning.

The Constitution of The Episcopal Church, Article IV, requires every diocese to elect a Standing Committee
and assigns it churchwide responsibilities. Accordingly, any unified model would need to retain the Standing
Committee's canonical identity and actions, even if the same people also served as the Diocesan Council.
Separate agendas, minutes, voting rules, confidentiality practices, and treatment of ex officio members may
be necessary.

Comparable dioceses use several approaches. In the Episcopal Diocese of Upper South Carolina, the
eighteen members elected to its Diocesan Executive Council also constitute the Standing Committee, while
ex officio Council members do not participate in Standing Committee business. In the Episcopal Diocese of
Pittsburgh, Standing Committee members also serve on Diocesan Council. The Episcopal Diocese of
Eastern Oregon likewise places all Standing Committee members on its Diocesan Council. These examples
show that overlapping models exist, but they do not determine which structure is best for Utah.

The historical question also deserves deliberate investigation. A public finding aid for the Episcopal Diocese
of Utah records identifies 'Bishop and Council' minutes from 1934 through 1949 and separate Standing
Committee minutes from later decades, but the finding aid alone does not establish when, how, or why the
present structure developed. Convention journals, minutes, archived governing documents, and interviews
with past leaders should be reviewed before any recommendation is made.

A unified or overlapping model could improve coordination, reduce duplicated meetings, and make better
use of a limited pool of willing leaders and clergy. It could also concentrate authority, reduce independent
advice and oversight, increase workload, complicate confidential matters, create conflicts between canonical
and corporate roles, or weaken geographic representation and leadership development. A year of structured
study allows these possible benefits and risks to be tested rather than assumed.

This resolution therefore asks Convention to authorize investigation and consultation, not a merger. If the
Task Force recommends a structural change, Convention will receive the proposed amendments,
implementation plan, and fiscal implications in time for informed consideration in 2027.

Selected sources consulted: Constitution and Canons of The Episcopal Church (2024), Constitution
Article IV; 2023 Diocesan Convention Journal, Utah Canons 13.3.2, 14.3, and 25.1; Episcopal Diocese of
Upper South Carolina Canons, Title III, Canon 1, Section 1; Episcopal Diocese of Pittsburgh, 2026
Positions to Be Elected; Episcopal Diocese of Eastern Oregon Canons, Canon 111, Section 3; and Archives
West, Episcopal Diocese of Utah records finding aid.



Fiscal Note: No new appropriation is requested. Ordinary research, remote-meeting, and administrative
costs are expected to be absorbed within existing diocesan governance and administrative budgets. Any
material expense, including travel, archive access, or outside legal or canonical consultation, must be
approved in advance by the Diocesan Council. Any future structural change would be accompanied by its
own fiscal analysis.

Note: The filing deadline is 60 days prior to the Convention (August 17, 2026). Resolutions received in
proper form by then will be published on the website for the Diocesan Convention 2026 before the Pre-
Convention Meeting. According to the Rules of Order, Rule VL6, introductory paragraph and
subparagraph e, respectively, “Resolutions filed after that date shall be referred to the Diocesan Council

b

unless placed on the Calendar of the Convention upon a two-thirds majority vote. . . .”.



